
          
 

ACTIVITIES 

 
The activities are grouped into 3 core components: 

 

Component 1: 

Activity A1. Selecting 15 youth NGOs (5 from Romania, 5-Spain, 5-Germany) and 30 

experts and youth workers from these 15 NGOs (2 participants for each organization) who 

will be directly involved into the project. 

Activity A2. Organizing 3 practical workshops (WS – 1 day/event) for those 30 participants 

(one event in each country-WS1 in Romania, WS2-Spain, WS3-Germany).  

The main theme is ”Is your youth NGO prepared for social entrepreneurship? Could 

become your organization an entrepreneurial one?”.  

Activity O1/A3: Creating a virtual portfolio with 8 modules as an educational modern ITC 

tool. The topics of modules are: 

- NGO Inventory (Tools of Capacity Building) 

- Social business models.  

- Networking, Partnerships and Alliances  

- New forms of social innovation – Microvolunteering.  

- Problem solving. 

- Youth ventures in their communities. 

- Practical case studies about social ventures within an NGO (”Stories that matter!”).  

- Sustainable development. 

 

Component 2: 

Activity O2/A4: Development of methodology of LIVE Lab - This is a new way of working 

with volunteers for the prosperity of an organization as a whole. It is a creative approach of 

involving, motivating and stimulating the young volunteers into the youth NGOs in order to 

contribute proactively to a shift of these NGOs to social enterpreneurship and self-

sustainability. The philosophy of this Lab is highly compatible with the features of  

”Millennials – The Generation Y”. 

Activity A5. Organizing short training seminars for 30 participants (youth workers and 

experts of youth NGOs – one event in Romania (1 day), one in Spain (1 day) and one in 

Germany (1 day). Seminars are focused on how the participants could prepare, develop and 

implement a LIVE Lab for young volunteers within the youth NGOs based on the 

developed methodology.   

 

Component 3: 

Activity A6: setting up a transnational online network of cooperation composed of a large 

mix of youth organizations, public authorities, professionals. 


